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E-mail
GOVERNMENT OF RAJASTHAN
RURAL DEVELOPMENT & PANCHAYATI RAJ DEPARTMENT
No. PS/RD & PR/2008 | Dated : 04.09.2008
All Collectors & District Programme Co-ordinators, *
National Rural Employment Guarantee Scheme,
Rajasthan.

Sub : Annual Performance Appraisal of Project Officers, NREGA - Key Performance
Indicators. -

Sir/Madam,

Project Officer, NREGA is a key statutory functionary in implementation of the processes
of NREGA and achieving the main objectives of NREGA i.e. (a) providing 100 days
employment to each household reporting on work and (b) creation of durable assets.

Right from preparation of Annual Action Plan, Labour Budget, Starting of works,
Execution of works, Supervision & Transparency, Operationalization of MIES, Payment of
wages, Accounts & Audit and Monitoring & Evaluation, Project Officer, NREGA has a key
role to perform. ‘

However, experience of past two years have shown that in the absence of specific
deliverables prescribed for Project Officers, most of the PO's have not focussed on key "
areas of the programme with the result that in many areas, the resuits have been sub-
optimal,

“In order to inprove efficiency of the Project Officer and make him/her accountable for

performance, key deliverables have been fixed which are enclosed herewith. Each
deliverable has also been assigned marks out of which, the assessing authority i.e. DPC
will give marks for each activity based on performance and then tatality. The grading to
be done will be as under :

A+ : 80% & above (Performance to be rated as outstanding)
A : Between 75 - 90% (Very Good)

B+ : Between 60 - 75% (Good)

B : Between 50 - 60% (Average)

C : Below 50% (Adverse entry)

Project Officers on contract basis and whose scoring will be below 50%, their pericd of
contract will not be extended. In case of regular PO's, an adverse entry would be
recorded by the Reporting Officer.



This system would come into force from the year 2008-08. It would be advisable for the
DPC's to issue monthly rating to PO's so that they get a chance to improve where they
lag behind. All Project Officers should also be informed about this Annual Performance
Appraisal system.

Yours fagthfully,

Encl : As above.
(Ram“ﬁanaya)

Pr. Secretary to Government



, E-mail
GOVERNMENT OF RAJASTHAN
RURAL DEVELOPMENT & PANCHAYATI RAJ DEPARTMENT
No. PS/RD & PR/2008 ‘Dated : 1% October, 2008

1. All Collectors & District Project Coordinators,
National Rural Employment Guarantee Seheme, :
Rajasthan. ~ . .

2. All Chief Executive Officers,

Zila Parishad, Rajasthan,
Sir/fMadam,

A number of functionaries have been appointed on contract under NREGA by the
Panchayati Raj Institutions as per Circular No. F.1(5)FD/Rules/2002 dated 9th January,
2007 of Finance Department, Govt. of Rajasthan. Under Para 5 of the Agreement
signed between the employer and the contractual employee, the the decision on
revision of emoluments is to be taken at the discretion of the employer keeping in view
the quality and efficiency of services rendered during the preceding year. Besides, the
employer also has to take a decision on the contract period every year.

In order to evolve an objective and transparent criteria to evaluate the service rendered
by the contractual employee during the preceding year, a score based evaluation
system has been devised.

The details of key result areas, key deliverables and the assigned score for each activity
in respect of each of the following is enclosed herewith :

(1 Coordinator, Supervision (Social Audit & Public Grievances)

(ii) Coordinator (Training),

(iify  Manager, IEC

(iv)  Manager, MIS

(v) Sr. Technical Assistant in PO's Office

{vi)  Jr. Technical Assistant in PO's Office

(vii)  Computer Operator & Data Entry Operator at Distt. HQ's as well as in PO's Office
(viii)  Gram Rojgar Sahayak at Panchayat level

For Programme Officer, it has already been done and instructions were issued last
month.The key result areas and key deliverables for XEN(NREGA) have also been
prescribed and are enclosed herewith,

Performance appraisal would be done at the intervals mentioned in the formats by the
Supervising Authority. The purpose of this exercise is to bring an improvement in the
coming months. i any contractual employee consistently shows unsatisfactory
performance, the contract may be terminated as per conditions of the agreement. The
annual extension of contract will be based on the minimum performance levels as given

in each of the format. The annual revision of emoluments as per Para 5 of the .

agreement would be decided based on the % score of each contractual employee.



L You are requested to inform all concerned and make the format available to them so
that they could assess performance on their own from time to time. DPC’s must ensure
that this system comes into effect immediately. ‘

, Yours faithfully,
Encl : As above. ' '

(Ram Lﬁal%a)

Pr. Secretary to Government
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